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Meet & Confer Committee Meeting Agenda

● Opening/Introductions (5 mins.)

● Classified Pay (15 mins.) 

● Bereavement Leave (10 mins.)

● Administrative Salary Administration Policy (30 mins.)

● Grievance Policy (30 mins.)

● School Safety (25 mins.)

● Closing/Action Steps (5 mins.) 



Meet & Confer Committee Meeting Norms 
● Maintain a student driven focus. 
● A shared commitment to focus on solving issues in the district.
● Start on time and end on time.
● Identify desired outcomes at the start of the meeting and deliverables at 

the end of the meeting.
● Understand non-closure as resolutions may not be immediate.
● Assume positive intent and own the impact of actions.
● Be respectful.
● Allow constructive friction.
● Listen to understand.
● Be aware of positionality. (i.e. race, gender, role, etc.)
● Exercise equity of voice. (step up, step back)
● Be present and engaged.
● Stay future focused. 



CLASSIFIED PAY

Jeremy Teetor



Bi-Weekly Pay
➔ Administration will provide an educational video on the 

other implications of bi-weekly pay and send a survey 
to classified employees in January

➔ We will use this data to gauge which pay groups have 
the greatest interest so that we can determine a 
potential plan to phase it in 

➔ Processing pay for all classified staff bi-weekly would 
necessitate one additional payroll supervisor and three 
additional payroll technicians at a cost of approximately 
$476,000



Compensation

➔ Finance will redact names from our files used to 
calculate costs of model salary schedules and share 
next week along with answers to the other questions

➔ Superintendent’s recommended budget likely to reflect 
a proposed across the board classified pay raise that 
would in effect increase the minimum wage (contingent 
upon county funding)



BEREAVEMENT LEAVE

Jeremy Teetor and Dr. Tanya Giovanni 



Bereavement Leave
• At present, North Carolina statutes do not create added 

paid leave days for public school employees to cover 
bereavement, nor does DPI’s Benefits Manual.  

• The Benefits Manual does include the “death of an 
immediate family member” as a permissible reason to 
use accrued sick leave.  

• The Benefits Manual defines “immediate family” to 
mean: spouse, children, parents, brothers, sisters, 
grandparents, grandchildren, and dependents living in 
the employee’s household. It also includes the step, 
half, and in law relationships.



Bereavement Leave

The Governor issued an 
Executive Order to create paid 
bereavement leave for certain 
state employees, but it does not 
apply to public school 
employees.



Bereavement Leave

There are currently a couple of 
bills pending in the General 
Assembly that, if enacted, would 
create paid bereavement leave 
for state employees and public 
school employees, specifically 
H810 and S549.



SALARY ADMINISTRATION 
POLICY

Dr. Tanya Giovanni 



Establishing Equitable Stipends and 
Extra Duty Pay



Purpose and Objectives
Fairness and Transparency

The policy ensures fairness and transparency in compensating staff for extra duties 
beyond their main roles.

Recognition and Morale

It promotes recognition of additional responsibilities and boosts staff morale through 
proper compensation.

Compliance and Trust

The policy aligns with legal requirements, avoids arbitrary decisions, and fosters trust 
among employees.

Sustainable Equity Framework

It creates a sustainable framework that adapts to evolving needs while maintaining 
equity across roles and departments.



Identifying Issues in Existing Stipend & 
Extra Duty Compensation
Inconsistent Stipend Amounts
Stipends/extra duty pay varies widely due to lack of standardized guidelines, causing inequity 
among employees.

Unclear Eligibility Criteria
Absence of clear eligibility rules leads to perceptions of favoritism and dissatisfaction.

Budget and Funding Issues
Unclear encumbrances and funding sources make fair compensation difficult to forecast and 
budget.

Need for Comprehensive Review
Addressing compensation gaps requires stakeholder input and alignment with organizational 
goals.









Feedback prompts
What are the concerns that the committee is hearing?

What are some extra workloads that warrant a stipend or 
extra duty?

What are the ideas to ensure equitable and fair 
compensation within budget?



GRIEVANCE POLICY

DAE



SCHOOL SAFETY

Dr. Anthony S. Lewis







Relationships Matter

Intentional Design for Developing Authentic 
Relationships with Students (SEARCH Institute)
● Express Care –”Show me that I matter to you”
● Challenge Growth – “Push me to get better”
● Provide Support – “Help me complete tasks and achieve 

goals”
● Share Power – “Treat me with respect and give me a say”
● Expand Possibilities – “Connect me with people and 

places that broaden my world”

Adapted from: Search Institute. The Developmental Relationships Framework (Intentional Design for Developing Authentic Relationships 
with Students).





Safety & Security Measures
• Strong relationships & open 

communication
• Preventative safety & 

social-emotional well-being 
educational programming

• District & school crisis plans & 
procedures

• Standard Response Protocol
• Safe Schools Online Training 
• Safety drills
• School mental health teams
• Crisis Support Team 
• Automated notification system

• See Something Say Something & 
Text-A-Tip

• School rules & Board Policies identify 
expectations & consequences

• Partnerships with law enforcement, 
fire/medical services, & Bert Nash 

• DCSO assigns school resource 
officers to middle and high schools

• Secure school main entries
• Bond construction addressed  

building safety & security
• Internal & external surveillance 

cameras



The Final Report and Findings of the Safe School Initiative
United States Secret Service and United States Department of Education

1. Incidents of targeted violence at school 
rarely are sudden, impulsive acts. 

2. Prior to most incidents, other people knew 
about the attacker’s idea and/or plan.

3. Most attackers did not threaten their targets 
directly prior to advancing the attack.

4. There is no accurate or useful profile of 
students who engaged in targeted school 
violence. 

5. Most attackers engaged in some behavior, 
prior to the incident, that caused others 
concern or indicated a need for help. 

6. Most attackers had difficulty coping with 
significant losses or personal failures. 
Many had considered or attempted 
suicide. 

7. Many attackers felt bullied, persecuted, 
or injured by others prior to the attack. 

8. Most attackers had access to and had 
used weapons prior to the attack. 

9. In many cases, other students were 
involved in the attack in some capacity. 

10. Despite prompt law enforcement 
responses, most attacks were stopped by 
means other than law enforcement 
intervention and most were brief in 
duration. U.S. Secret Service & U.S. Department of Education. (2002). The final report and findings of the Safe School 

Initiative. Washington, DC.



Ann Marie C. Lenhardt, Lemuel W. Graham & Melissa L. Farrell (2018) A Framework for School Safety and Risk Management: Results From a Study of 18 Targeted School Shooters, The Educational 
Forum, 82:1, 3-20, DOI: 10.1080/00131725.2018.1381792

https://doi.org/10.1080/00131725.2018.1381792


School Safety Dialogue 

1. What safety concerns are members reporting most 
frequently across schools?

2. What current safety protocols are working well, and 
where do they need improvement?

3. What trends are staff observing in student behavior that 
may affect safety?

4. What additional training or resources would better 
prepare staff to respond in emergencies?



CLOSING - ACTION STEPS

Meet & Confer Committee


